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Glass City Academy (GCA) is a Non-Profit Drop-Out Prevention and Recovery Community School in Toledo, 

Ohio, serving students ages 15-22.  The Mission of GCA is to provide an opportunity for at-risk students to 

graduate high school, learn marketable skills, and explore post high school options.  In order to facilitate this 

mission, GCA has developed this plan to use Student Wellness and Success Funds & Disadvantaged Pupil Impact 

Aid (SWSF & DPIA). 
 

 

 

Use of Funds 

 
Specific Use   Service Area     Fund Source   Approximate Expenditure 

 

H.Y.P.E.   Mental Health Services   SWSF & DPIA   $  1000/year 

Family Links   Mental Health Services   SWSF & DPIA   $  1000/year 

Unison    Mental Health Services   SWSF & DPIA   $  1000/year 

Opti-Go   Physical Health Services   SWSF & DPIA   $  2000/year 

Student-Services Wing Community Liaisons and Programming SWSF & DPIA   $24000/year 

Career Advisor  Community Liaisons and Programming SWSF & DPIA   $41000/year 

Conscious Discipline  Professional Development   DPIA     $  5500/year 

Connecting Kids to Meals Before and After School Programming SWSF & DPIA   $  3500/year 

TARTA Bus Passes  Dropout Prevention    DPIA     $60000/year 

Breakfast Bags  Before and After School Programming SWSF & DPIA   $12000/year 

 

 



 

 

Coordination with Community Partners 

 

GCA’s Career Advisor coordinates with all Community Partners to provide the GCA’s students with Mental Health 

and Physical Health services.  Through this coordination, the Career Advisor coordinates the use of the Student-

Services Wing in order to directly connect Community Partners to GCA’s students within our building.  Each 

Community Agency maintains an office, on the GCA campus, within the Student-Services Wing.  Each agency 

meets with students during the school day. 

 

Community Partner   Service to Students    Funding Source 

H.Y.P.E.     Behavioral Health Services   SWSF 

Family Links    Family Centered Counseling   DPIA 

Unison      Student Counseling    DPIA 

Opti-Go     Vision Screening and Glasses   SWSF 

Student Services Wing   Location on Campus for Community  SWSF 

      Partners to Meet with Students 

Connecting Kids to Meals  After-School Meals for Students  SWSF 

TARTA     Transportation for Students   DPIA  

 

 

 

 

 

 

 

 



Impact 

 

 

Through the use of the SWSF & DPIA funds, Glass City Academy hopes to expand the services to students in the 

areas of Mental and Physical Health, to increase access to community partnerships, increase professional 

development for staff members, and expand before and after school meal services to students.  Directly, the entire 

population of GCA (approximately 360 students) will benefit from the funding, by having direct access to 

community partners within the building.  All students will also benefit from the access to food, both before and 

after the school day.  Indirectly, students will benefit from a healthier climate within the building, and a healthier 

body and mind.  The amount of students using the services of the community partnerships will be monitored, in 

order to determine the effectiveness of the funding.  Student attendance will also be monitored in an effort to see if 

mental and physical healthiness results in better school attendance. 

 


